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Overview: 

The term ‘Business Partner’ has become well 

established as both a job title and a model adopted by 

many organisations. However, the role does not 

always add the value required of it.  

The aim of the Develop Global HR Partnering 

Academy is to develop the skills of your HR 

professionals to effectively ‘Partner the Business’. The 

core development activities are based around the 

Develop Global HR business partnering competencies 

of ‘Relationship Manager’, ‘Shaper’, ‘Leader’, 

‘Consultant’ and ‘Expert’. Underpinning these 

competencies are the knowledge, skills and attitude 

required to build productive business relationships, 

contribute to strategy and add value to the business.  

 

You can access a range of resources and workshops to 

develop your own bespoke ‘HR Academy’ and develop 

your own HR professionals. 

 

Workshops and Resources: 

At the heart of the Academy are six, Business 

Partnering e-learning modules, along with a toolkit of 

resources; as well as a number of workshops that can 

be run either as one, or two-day, face-to-face 

workshops, or as two to four half-day online modules. 

These can be run as ‘off-the-shelf’ versions or made 

bespoke to specific organisational and group needs.  

 

 

Developing as an HR Business Partner – One-Day 

face-to-face OR two, half-day online workshops  

This workshop is aimed at all those HR professionals 

who want to learn more about HR Business 

Partnering; what is required of the role; how to add 

and demonstrate the additional value you have 

added; and what you have to do differently to acquire 

the behaviours, knowledge, attitudes and skills 

required to be effective. It includes tools and 

techniques to ensure the quick wins and increase your 

credibility.  

 

Strategic Tools for HR Business Partners – One-Day 

face-to-face OR two, half-day online workshops  

This workshop supports the aim of many HR 

Professionals to extend their strategic input and 

knowledge. We explore the context of HR roles in the 

strategic process, deconstruct the different ways 

organisations develop strategy and work through 

some useful strategic tools. Participants take these 

away to use with their organisations. 

 

 

Relationship Management and Influential Partnering 

for HR Business Partners – One-Day face-to-face OR 

two, half-day online workshops 

This workshop explores the relationship management 

and influencing skills, knowledge and attitude needed 

by HR professionals. Content includes building 

rapport, personal drivers, political mapping, 

negotiation, advocacy and demonstrating value. There 

is the opportunity to explore personal relationship 

management and influencing challenges. 

 

 

Business Consultancy Skills – Two-Day face-to-face 

OR four, half-day online workshops 

As internal consultancy takes on an increasing 

importance within HR, this workshop combines the 

internal consultancy process with the skills required to 

provide a first-class service. It covers context, 

application, the consultancy process and provides 

practical case studies, tools and guidance. 
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There are a number of additional workshops that you 

can select for either those working in the Business 

Partnering role or within your organisation’s 

partnering approach.  

These include 

➢ Advanced Facilitation Skills 

➢ Building Organisational Capability & Performance 

– HR’s Role 

➢ Change Management  

➢ Creating an Impact 

➢ Facilitating Strategy 

➢ Organisational Metrics 

➢ Storytelling to Influence 

➢ Telling a Story with Data 

➢ Organisation Design 

➢ Workforce Planning 

➢ Project Management for HR 

➢ Organisational Development  

➢ Coaching Skills for HR 

➢ Talent Management – The Role of HR 

➢ Fasttrack Partnering Skills 

➢ Lean HR Processes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other Elements to the Academy  

Whilst workshops form the core of most Academy 

approaches there are other options and elements 

which can be incorporated:  

➢ Workbooks and self-managed learning  

➢ Action Learning  

➢ Individual Coaching  

➢ Master Classes  

➢ Networking, Secondments, Mentoring 

 

 

For an informal discussion: 

Call Shirley Dalziel on +44(0)7740 737739 

or email karen.morrison@develop-global.com 
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