
 

 

 

 

For the past seven years we have partnered with a global telecommunications business in the 

delivery of their global Business Partnering Program across their corporate services functions 

including Finance, HR and Supply Chain.   

 

The need:  

To ensure a consistently high standard of strategic business partnering globally for Business 

Partners in HR, Procurement and Finance and to ensure they added and demonstrated added 

value at a strategic level to the Business.  

 

To achieve this, we delivered:  

➢ Five e-learning packages created, designed and branded. These were aligned to their own 

Business Partnering model and included exercises, tools to use as a business partner, 

videos, coaching tips, quizzes and quick wins to use learning immediately in the Business:  

 

Partnering Foundations:  

The ‘how’ of business  

➢ A self-assessment questionnaire to enable participants to identify the development they 

required  

➢ An introductory webinar explaining the opportunities that existed for Business Partners 

across the Business. This was introduced by senior leaders across the organisation  

Partnering Foundations: 

The ‘how’ of business partnering

Analysis & Diagnosis:

Working with stakeholders to 
identify and understand problems 

and opportunities for the 
organisation

Strategy & Solutions:

Developing and presenting solutions 
to deal with business issues

Implementation:

Ensuring the solutions developed are 
accepted by others, are implemented 

and work in practice

Evaluation:

Demonstrating value and building 
your resilience for the long term.

The Core - Behaviours:  
Knowing yourself and 

others and being able to 
flex your style to be 

effective in a range of 
situations  

(workshop) 

CASE STUDY: 

CROSS TEAM PARTNERING 
            



 

➢ Specialised videos including, for example: How to handle conflict; using judgement skills; 

different ways to work with the Business as a Business Partner including expert, 

supporter and partner; increasing self-confidence; use of body language to increase 

confidence  

➢ A learning contract to ensure Business Partners agreed with their line managers the 

development they needed based on their demonstrated capability and completed self-

assessment questionnaire  

➢ Two-day consultancy and personal impact workshops delivered across the globe, which 

included actors to enable participants to practice business partnering skills, as well as a 

‘live’ case study from a senior manager in the Business to enable participants to practice 

their newfound practical, strategic and consultancy skills  

➢ A four-day train the trainer workshop delivered in India, the UK and several online for a 

selection of Global Business Partners. These enable the organisation to continue to 

develop their own Business Partners and others within professional services.  

 

Outcomes:  

Develop Global met the organisation’s success evaluation criteria of over 90% net promoter 

score from participants, delivered all outcomes and created a greater understanding and 

consistency of the role globally. Business Partners are now working across functions within 

Corporate Services and more effectively helping the Business to achieve its goals.  

 

Feedback included:  

➢ “I’ve never been on training where the trainers were working not just with us but for us. 

It was a great experience, thank you all!”  

➢ “The use of professional actors makes a real difference; I especially like the part where we 

could act as ‘directors’”  

➢ “It was extremely useful, got some good tips for the future”  

➢ “The workshop is everything I need at the moment as I was feeling down and needed this 

insight and reminder. I enjoyed this class a lot. It is the best training I’ve had”  

➢ “One of the best training I ever had”  

➢ “It’s been a brilliant couple of days – it’s been the first business course that I’ve truly 

enjoyed – thank you”  

➢ “Last chapter of personal feedback relevant as honest feedback from peers helps us to 

‘position ourselves within other eyes’”  

 


