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Summary: 

The move to strategic HR partnering in many 

organisations has seen an increasing need to embrace 

the work of the organisational development (OD) 

discipline with Partners being required to take a more 

systemic view of business strategies and plans, and to 

align HR activity alongside these as part of managing 

organisational change.  Often clouded by theories 

and unfamiliar terminology, the world of OD can seem 

somewhat elusive and hard to grasp. 

 

Join us on this practically-focused workshop to break 

through the jargon, and gain a clear understanding of 

the role of the OD practitioner and how it can be 

valuably applied within that of the HRBP. 

This Workshop Will Enable You To: 

➢ Take a systems perspective to navigate through 

the process of organisational change and 

development 

➢ Facilitate management teams to identify 

appropriate actions for delivering greater 

organisational improvement and effectiveness 

➢ Clarify your own role in this process and that of 

business managers 

➢ Decide which diagnostics are most appropriate to 

use, and when 

➢ Understand the range of OD interventions and 

tools available, and when to use them 

➢ Raise your credibility as an HR professional when 

embarking on organisational change 

Contents Will Include: 

➢ Understanding what we mean by organisational 

development and what sits within that broad term 

➢ Key principles and theories of organisational 

➢ development, and influences on the OD discipline 

➢ The various roles of the OD practitioner and how 

these apply to that of an HR professionals 

➢ Competencies and mindset required to work from 

an OD perspective 

➢ OD process and models which can act as a road 

map in facilitating change 

➢ Practical case studies to draw out understanding 

of the OD process, and the options available at 

each stage 

➢ Action planning to implement your new learning 

Workshop Details: 

The price is £480 + VAT (570 Euros) per person. 

Discounts are available for multiple bookings. 

 

To book your place, please email 

Karen.Morrison@develop-global.com, and for more 

information, please call Shirley on +44(0)7740 

737739. 
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