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Summary:

Amongst the key competencies for Finance Business
Partners are strategic awareness, strategic thinking
and strategic influence. These are important
competencies for Finance Business Partners to enable
them to make a valuable contribution to the business.

This workshop develops the essential strategic
understanding, skills and mindset that Finance
Business Partners need to move from an operational
focus to creating and building strategic value.

This workshop is also available as a one-day in-house
workshop, and we can also provide a more in-depth
two-day workshop if required.

This Workshop Will Enable You To:

» Understand the role of Finance Professionals in
the strategy process and the importance of
developing a strategic mindset

> Explore how strategy is developed both generally
and specifically in your organisation

> ldentify opportunities to contribute to strategy
and the strategy process

> Explore strategic tools for forward think the
implications of the strategy for Finance, critical
success factors, value chain analysis and
prioritising Finance plans

» Practise techniques to build strategic influence

» Create a personal development and action plan

DEVELOPING STRATEGIC INFLUENCE
FOR FINANCE

Contents Will Include:

> Role of Finance Professionals in strategy, what
does it mean to add ‘strategic value’?

The characteristics of a strategic mindset
Different ways strategy is developed

How strategy is developed in your organisation
Opportunities to contribute
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Strategic tools — scenario planning, critical success
factors, value chain and strategic prioritisation

» Building strategic influence - Action and
development planning

Workshop Details:

The price is £480 + VAT (570 Euros) per person.
Discounts are available for multiple bookings.

To book your place, please email
Karen.Morrison@develop-global.com, and for more

information, please call Shirley on +44(0)7740
737739.
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